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Program Tutoringa i Mentoringa

Financiran od strane Bill Cook Fundacije
U prvoj polovici godine radili smo s ukupno 40 ucenika, koji su svi bili uklju¢eni u mentoring
program. Mentorske usluge pruzali su tri romska mentora, svi mladi Romi iz Zagreba. Ukupno je

pruzeno preko 1000 mentorskih sati, te dodatnih 200 tutorskih sati. Tutori su bili i Romi i ne-
Romi.

RjeSavanje individualnih slu¢ajeva

e Prvoj korisnici iz Medimurja placen je fakultet (ostatak duga).
e Drugom korisniku u potpunosti je financirana edukacija za barmena.

Dodatne aktivnosti

Provedeno je i probno predavanje za korisnike iz Male Subotice, s kojima ¢e se nastaviti rad u
Skolskoj godini 2025./2026.

Planovi aktivnosti

e Ljetna Skola: planirana u Maloj Subotici u srpnju, za korisnike iz Zagreba i buduce
korisnike iz Male Subotice.

Financije
Primili smo prvu ratu od Bill Cook Fundacije te podmirili zaostatke iz prosle financijske godine.

Preporuka je hitno podnijeti izvjestaj za drugu ratu, kako ne bi do§lo do ugrozavanja provedbe
projekta, jer je prva runda kasnila vise od ¢etiri mjeseca zbog novih pravila vezanih uz USD.

Projekt Roma Youth for Sustainable Future (RYSF)

Financiran preko Erasmus K2 programa

Projekt je zapoceo 01.03.2025., a koordinator je SiniSa-Senad Musi¢. Projekt je loSe izraden od
strane nositelja, organizacije REDI iz Rumunjske, te smo trazili dodatne provjere oko
implementacije zbog brojnih nelogi¢nosti 1 ostavstina prijasSnjih verzija projekta.
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Dosadasnje aktivnosti

e (Odrzana su dva online 1 jedan uzivo partnerski sastanak (Barcelona).
e Aktivnosti kasne zbog promjene vodecih osoba kod nositelja projekta.

Planovi za buduc¢nost

e Kolovoz: fokus grupa sa 6 mladih Romkinja i Roma

o Listopad: fokus grupa s budu¢im profesionalnim mentorima

e Do kraja listopada rjesavanje problema nelogi¢nosti u projektu

e Do kraja godine redovni partnerski sastanci, ukljucujuéi sastanak uZivo na Cipru s
odabranim mentorima

Financije

Primili smo prvu ratu, druga kasni. Problem predstavlja nedore¢enost ugovora o partnerstvu, jer
nije jasno oko ¢ega se tocno izvjestava.

Podizanje svijesti i znanja u romskoj zajednici

U suradnji s udrugom RESTART odrzali smo dva predavanja u srednjim S$kolama u Labinu i
Gornjogradskoj gimnaziji, s ukupno 60 korisnika. Predavac je bio SiniSa-Senad Musi¢.

ROMHR se prijavio kao partnerska organizacija na natjecaj s RESTART-om za sljedecu Skolsku
godinu.

RCM izvjeStaji

ROMHR je predao drugi izvjestaj za Sloveniju (koordinirala Marina Horvat) i za Hrvatsku
(koordinirao Sini$a-Senad Music).

o Hrvatski izvjestaj je dobio komentare Europske komisije, na koje smo odgovorili.
Trenutno ¢ekamo input CEU te konac¢nu objavu.

e Zasljedece polugodiste planiramo diseminaciju, prijevod i objavu izvjeStaja na
hrvatskom jeziku.

o Izvjestaj za Sloveniju takoder je komentiran i stagnira viSe od tri mjeseca kod CEU.
Ocekujemo daljnju komunikaciju i kona¢nu objavu s prijevodom na slovenski jezik te
diseminaciju.
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Dodatne aktivnosti

Sastanak RCM koalicije vezan za amandmane Nacionalnog okvira za ukljuc¢ivanje Roma u
Sloveniji odgoden je za drugu polovicu sljedeéeg polugodista.

Europska komisija je zatrazila dodatne izvjestaje (Country Fish) za Hrvatsku i Sloveniju, koje
¢emo izraditi u prvoj polovici iduceg polugodista.

Podizanje svijesti o deklariranju Roma

Broj sluzbeno deklariranih Roma u Hrvatskoj i dalje je znatno manji od stvarnog broja. ROMHR
je odrZao niz sastanaka s Romima koji nisu sluzbeno deklarirani, posjecujuci romska naselja u:

e Omislju (otok Krk)

e Splitu
e Petrinji
o Pozegi
e Glini

e Crikvenici
e Velikom Trgovis¢u

Sudjelovanje u odborima

e ROMHR je sudjelovao u odredivanju kriterija za natjecaj za romske stipendije Grada
Zagreba. U povjerenstvo je imenovan SiniSa-Senad Musi¢. Kriteriji su objavljeni uz
natjecaj, a stipendije su dodijeljene 8. travnja 2025.

o SiniSa-Senad Musi¢ sudjelovao je 1 u povjerenstvu za izradu Akcijskog plana Grada
Zagreba za provedbu Nacionalnog okvira za Rome. Aktivnost je djelomi¢no financirana
kroz RCM report kao zagovaracki projekt.

Projekt "Svijet je predamnom"'

U travnju 2025. odrzali smo radionicu s djecom iz Male Subotice. Uz projekt financiran Bill
Cook fundacijom, radili smo i dio projekta s udrugom Pokaz, gdje je Rosa Orsus prikupila price
starih igara za slikovnicu, koriste¢i Forum Teatar metodu.

Ovaj dio je dio zajednickog projekta zagovaranja ,,Kvalitetna Skola za sve, koji radimo s
Pokazom. Paralelno zavrSavamo film s udrugom Otvoreni likovni pogon, koji ¢e doprinijeti
medijskoj vidljivosti Roma i kampanji.
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Planiramo prijaviti zagovaracki projekt Rowa, financiran od CEU-a, a koji ¢e dodatno
poduprijeti nastavak kampanje.

Engleska verzija:

Semi-Annual Activity Report

Period: 01.01.2025 — 30.06.2025

Tutoring and Mentoring Program

Funded by the Bill Cook Foundation

In the first half of the year, we worked with a total of 40 students, all of whom were involved in
the mentoring program. Mentoring services were provided by three Roma mentors, all young

Roma from Zagreb. Over 1000 mentoring hours and an additional 200 tutoring hours were
delivered. Tutors included both Roma and non-Roma individuals.

Individual Case Support

o For one beneficiary from Medimurje, university tuition fees were paid (remaining debt).
o For another beneficiary, vocational training as a bartender was fully funded.

Additional Activities

A trial lecture was conducted for beneficiaries from Mala Subotica, with whom work will
continue in the 2025/2026 school year.

Activity Plans

e Summer School: planned in Mala Subotica in July, for beneficiaries from Zagreb and
prospective beneficiaries from Mala Subotica.

Finances

We received the first installment from the Bill Cook Foundation and settled arrears from the
previous financial year. It is recommended to urgently submit the report for the second
installment to avoid disruption of project implementation, as the first round was delayed by more
than four months due to new rules related to USD payments.
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Roma Youth for Sustainable Future (RYSF) Project

Funded through the Erasmus K2 program
The project started on 01.03.2025, with SiniSa-Senad Musi¢ as coordinator. The project was

poorly designed by the lead organization, REDI from Romania, and we requested additional
checks due to numerous inconsistencies and legacy issues.

Activities to Date

e Two online and one in-person partner meetings (Barcelona) were held.
e Activities are delayed due to personnel changes in the lead organization.

Future Plans

e August: focus group with 6 young Roma women and men

e October: focus group with future professional mentors

e Resolve project inconsistencies by the end of October

e Regular partner meetings through the end of the year, including a live meeting in Cyprus
with selected mentors

Finances

We received the first installment; the second is delayed. A problem remains due to unclear
partnership agreement terms regarding reporting requirements.

Raising Awareness and Knowledge in the Roma Community

In cooperation with the RESTART association, we held two lectures in high schools in Labin
and Gornjogradska Gymnasium, reaching a total of 60 participants. The lecturer was SiniSa-
Senad Music.

ROMHR applied as a partner organization in a call with RESTART for the upcoming school
year.

RCM Reports

ROMHR submitted the second report for Slovenia (coordinated by Marina Horvat) and for
Croatia (coordinated by SiniSa-Senad Music).
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The Croatian report received comments from the European Commission, to which we
responded. We are currently awaiting input from CEU and the final publication.

For the next semester, we plan dissemination, translation, and publication of the report in
Croatian.

The Slovenian report is also commented on and has been delayed at the CEU for over
three months. We expect further communication and final publication with translation
into Slovenian, followed by dissemination.

Additional Activities

The RCM coalition meeting regarding amendments to the National Roma Inclusion Framework
in Slovenia has been postponed to the second half of the next semester.

The European Commission requested additional "Country Fish" reports for Croatia and Slovenia,
which we will prepare in the first half of the next semester.

Raising Awareness about Roma Self-Identification

The number of officially declared Roma in Croatia remains significantly lower than the actual
number. ROMHR held several meetings with Roma who are not officially declared, visiting
Roma settlements in:

Omisalj (island of Krk)
Split

Petrinja

Pozega

Glina

Crikvenica

Veliko Trgovisce

Participation in Committees

ROMHR participated in setting criteria for the City of Zagreb’s Roma scholarships.
Sinisa-Senad Musi¢ was appointed to the scholarship committee. The criteria were
published with the call, and scholarships were awarded on April 8, 2025.

Sinisa-Senad Musi¢ also participated in the working group for the City of Zagreb’s
Action Plan for implementing the National Roma Inclusion Framework. This activity was
partially funded through the RCM report as an advocacy project.
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"The World is Before Me" Project

In April 2025, we held a workshop with children from Mala Subotica. Alongside the Bill Cook
Foundation-funded project, we also worked on a project with the Pokaz association, where Rosa
Orsus collected stories of traditional games for an illustrated book using the Forum Theatre
method.

This is part of a joint advocacy project “Quality School for All,” which we conduct with Pokaz.
In parallel, we are completing a film with the Open Art Workshop association that will enhance
the media visibility of Roma and support the campaign.

We plan to apply for the Rowa advocacy project funded by CEU to further support the
continuation of the campaign.

If you want, I can shorten it further, formalize it more, or organize it visually in tables or bullet
points. How would you prefer?

U ime skupstine ROM HR-a, potpisuje Potpredsjednik Sinisa-Senad Music:
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