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Program Tutoringa i Mentoringa 

Financiran od strane Bill Cook Fundacije 

Program tutoringa i mentoringa za ovu godinu ostvario je veći broj korisnika nego što je 

planirano. U razdoblju od 1. rujna 2023. do 31. kolovoza 2024. uključili smo preko 100 

korisnika. Mreža mentora i tutorica prvenstveno je razvijena među Romkinjama i Romima iz 

Zagreba, odnosno studentima koji studiraju u Zagrebu. Financirane su i škole Forum teatra, a u 

četiri škole radile su tri grupe od po sedam učenika koje su izvele tri predstave. Svaka predstava 

bila je namijenjena specifičnoj publici: prva vršnjacima učenika, druga roditeljima, a treća 

školskim djelatnicima. U programu smo imali četiri odustajanja, a u svim slučajevima razlog je 

bilo rano stupanje u brak. 

Završni dio programa bila je ljetna škola u Sloveniji, u kojoj je sudjelovalo preko 25 romske 

djece. Izvještaj prema Bill Cook Fundaciji je završen i prihvaćen, a program za iduću godinu 

planira se proširiti na sljedeći način: zadržavaju se korisnici u Zagrebu, ali s manjim obujmom, 

dok se od akademske godine 2025./2026. program širi na Malu Suboticu. Tamo smo već 

djelovali kroz projekt Svijet je predamnom te ćemo podržati dva individualna slučaja — uplatu 

školarine i edukaciju za barmena — koji se odnose na izrazito siromašne obitelji. Jedna od 

korisnica je i studentica koja je sudjelovala u našem projektu s medijem 24 sata. 

Iako je program prihvaćen do prosinca 2024., do sada nismo primili prvu tranšu financijskih 

sredstava od Bill Cook Fundacije. Prioritet ROM HR-a je dogovor uplata, jer trenutno postoji 

dug prema tutorima i mentorima za tri mjeseca rada. Za pregovore su zaduženi Siniša-Senad 

Musić i Marina Horvat. 

 

Podizanje svijesti i znanja u romskoj zajednici 

U suradnji s udrugom RESTART održali smo tri predavanja u srednjim školama: Pleso Zagreb, 

Križaničeva gimnazija i Pazin. ROM HR se prijavio kao partnerska organizacija na natječaj s 

RESTART-om za sljedeću školsku godinu, te je projekt odobren. Planiraju se tri predavanja u 

srednjim školama. 

 

RCM izvještaji 

U ovoj kalendarskoj godini RCM (Roma Civil Monitoring) izvještaji i aktivnosti zauzeli su 

najveći dio ljudskih resursa. Za hrvatski izvještaj organizirali smo okrugli stol o obrazovanju te 

sudjelovali na još dva okrugla stola koje je organizirao NRCP. Proveli smo niz testiranja za 

provjeru prikupljenih informacija, održali fokus grupe i individualne intervjue. Počeli smo pisati 

RCM 2 izvještaj za Hrvatsku. 
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ROM HR je preuzeo inicijativu za prikupljanje dobrih primjera o stambenoj desegregaciji u 

Hrvatskoj, a Grad Zagreb se na temelju toga pozvao na prezentaciju primjera dobre prakse u 

Bruxellesu. Sudjelovali smo na dva međunarodna sastanka. Također smo bili suautori izvještaja 

o desegregaciji zajedno s predstavnikom CEU, Mrekom Hojskijem. 

Izazovi: Neki ključni akteri, poput predsjednika Vijeća romske nacionalne manjine u 

Međimurju, romskog saborskog zastupnika Veljka Kajtazija i predstavnika Ministarstva za 

regionalni razvoj, nisu pristali na intervjue. Predstavnica koalicijskog partnera, Romski Resursni 

Centar, izašla je iz organizacije, ali je nastavila sudjelovati na individualnoj bazi. Romski 

Resursni Centar ostao je u koaliciji, no s daleko manjim obujmom poslova koje vodi Elizabet 

Takač. 

 

Slovenski izvještaj 

U Sloveniji smo se suočili s velikim problemima unutar koalicijskih partnera. Tamara Kovačević 

je izašla iz koalicije zbog preseljenja, a ostali partneri su ostali, ali s vrlo slabim angažmanom. 

Iako je Niko Okorn, predstavnik koalicijskog partnera Roma Veseli, trebao biti nositelj 

slovenskog izvještaja, to nije realizirano zbog njegovog preseljenja u Tursku. Glavna 

koordinatorica slovenskog izvještaja postala je Marina Horvat iz ROM HR-a, koja je ostvarila 

neformalnu suradnju s troje pojedinaca koji predstavljaju romske i proromske organizacije, iako 

same organizacije nisu ušle u koaliciju. 

Uspjeli smo prikupiti podatke za RCM-2 izvještaj, dok je RCM-1 izvještaj većinom izrađen od 

strane konzultantice CEU-a. Najveći problem predstavlja nedostatak podataka o Romima, budući 

da se u Sloveniji ne prikupljaju etnički razvrstani podaci. Proveli smo fokus grupu, intervjue i 

intenzivni desk research. 

 

Advocacy projekti unutar RCM-a 

U Hrvatskoj smo radili na izradi prijedloga lokalnih akcijskih planova za provedbu nacionalnog 

okvira za Rome, od kojih su četiri prihvaćena od strane vladajuće strukture. 

U Sloveniji smo također imali advocacy projekt za uključivanje romskih organizacija u kreiranje 

nacionalnih politika za Rome kroz romsku platformu. Projekt je bio uspješan, stekli smo nove 

partnere, a ROM HR je pozvan za sudjelovanje u radnoj grupi za amandmane na NRSF, koja će 

biti održana u svibnju 2025. 

 

Sudjelovanje u odborima 
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• ROM HR je sudjelovao u određivanju kriterija za natječaj za romske stipendije Grada 

Zagreba. U povjerenstvu je imenovan Siniša-Senad Musić. Kriteriji su objavljeni uz 

natječaj, a stipendije su dodijeljene 8. travnja 2024. 

• Siniša-Senad Musić sudjelovao je i u povjerenstvu za izradu Akcijskog plana Grada 

Zagreba za provedbu Nacionalnog okvira za Rome. Aktivnost je djelomično financirana 

kroz RCM report kao zagovarački projekt. 

 

Projekt "Svijet je predamnom" 

U travnju 2024. održali smo radionicu s djecom iz Male Subotice. Cilj je bio kreirati film koji će 

imati dvostruku funkciju: podizanje svijesti o uzrocima i posljedicama segregiranog obrazovanja 

te služiti kao alat za zagovaranje kvalitetnog i desegregiranog obrazovanja. Planiramo uključiti i 

druge partnere u daljnje aktivnosti zagovaranja, osobito u suradnji s udrugom Pokaz, s kojom 

radimo na prikazu diskriminacije u obrazovanju metodom Forum Teatra. 

 

Projekt "Lakši put" 

Kao partneri udruge Pokaz već dugi niz godina provodimo aktivnosti podizanja svijesti o 

problemima romske zajednice. Nakon predstave Imamo li izbora?, ove godine kreirali smo novu 

predstavu Lakši put. Predstava obrađuje prepreke u obrazovanju Roma, osvrćući se na izazove 

unutar zajednice, sustavne probleme te pitanja anticiganizma, diskriminacije i stereotipa. 

Lakši put izveden je sedam puta u Zagrebu, Križevcima, Čakovcu i Varaždinu. Ciljna publika 

bile su osnovne i srednje škole, socijalni radnici, studenti učiteljskog fakulteta te romska i 

neromska populacija. 

Aktivnosti su financirane iz različitih izvora kroz udrugu Pokaz, a svi Romi u predstavi dolaze iz 

ROM HR-a. U sklopu projekta Mario, koji je financirao dio predstava, održali smo i okrugli stol 

na temu segregacije u obrazovanju, na kojem smo predstavili inicijativu Kvalitetna škola za sve. 

 

Planovi za iduću godinu: 

• Nastavak programa tutoringa i mentoringa, financiranje osigurano do 30. lipnja 2026. 

• Završetak RCM projekta, uključujući finalizaciju izvještaja i njihovu promociju. 

• Prijava projekta za provedbu Akcijskog plana za uključivanje Roma 2023.-2025., natječaj 

objavljuje Ured za ljudska prava i prava nacionalnih manjina Vlade RH, koji je i romska 

kontakt točka u Hrvatskoj. 

• Održati minimalno tri predavanja za podizanje svijesti o Romima, te ponovno prijaviti 

projekt s udrugom RESTART za akademsku godinu 2025./2026. 
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• Objediniti zagovaračke aktivnosti kroz tri projekta: Roma Civil Monitoring, Pokaz i 

Udruga Otvoreni likovni pogon. Sve financijske izvore koristiti za zagovaranje kvalitete i 

desegregiranog obrazovanja Roma. 

• Potražiti dodatne izvore financiranja u suradnji s partnerskim udrugama. 

• Posebni napori usmjereni su na završetak, objavu i prijevod istraživanja profesorice 

Vedrane Vrkljaš Spajić s Filozofskog fakulteta, prethodno financiranog od strane REF-a. 

Za promociju i izdavaštvo osigurano je 2.000 EUR preko Pokaza, no potrebno je još 2-3 

tisuće eura za dodatne aktivnosti. 

English 

Tutoring and Mentoring Program 

Funded by the Bill Cook Foundation 

This year’s tutoring and mentoring program served more beneficiaries than initially planned. 

From September 1, 2023, to August 31, 2024, we included over 100 participants. Our network of 

mentors and tutors primarily consists of Roma men and women from Zagreb, mainly students 

studying in Zagreb. Forum Theatre schools were also funded, with three groups of seven students 

each performing three plays in four schools. Each play targeted a specific audience: the first for 

the students’ peers, the second for their parents, and the third for school staff. There were four 

dropouts in total, all due to early marriage. 

The program’s final part was a summer school in Slovenia, attended by over 25 Roma children. 

The report for the Bill Cook Foundation has been completed and approved. Next year, the 

program will expand as follows: maintaining participants in Zagreb but with a smaller scope, 

while from the 2025/2026 academic year, the program will extend to Mala Subotica. We have 

previously worked there through the The World is in Front of Me project, supporting two 

individual cases—payment of tuition fees and bartender training—for extremely poor families. 

One of the beneficiaries is a student who participated in our project with the 24 Hours media 

outlet. 

Although the program is approved until December 2024, we have not yet received the first 

installment from the Bill Cook Foundation. ROM HR’s priority is to negotiate payments, as there 

is currently a three-month backlog of payments owed to tutors and mentors. Negotiations are 

being handled by Siniša-Senad Musić and Marina Horvat. 

 

Raising Awareness and Knowledge in the Roma Community 

In cooperation with the RESTART association, we held three lectures in secondary schools: 

Pleso Zagreb, Križanićeva Gymnasium, and Pazin. ROM HR applied as a partner organization in 

a call with RESTART for the next school year, and the project was approved. Three lectures are 

planned for secondary schools. 
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RCM Reports 

This calendar year, RCM (Roma Civil Monitoring) reports and activities have taken up most of 

our human resources. For the Croatian report, we organized a roundtable on education and 

participated in two more roundtables organized by the NRCP. We conducted numerous checks to 

verify collected data, held focus groups, and individual interviews. We began drafting the RCM 

2 report for Croatia. 

ROM HR took the initiative to collect good practices regarding housing desegregation in Croatia, 

which the City of Zagreb referenced when presenting best practice examples in Brussels. We 

participated in two international meetings and co-authored a report on desegregation with CEU 

representative Mreko Hojskij. 

Challenges: Some key actors, such as the President of the Roma National Minority Council in 

Međimurje, Roma parliamentary representative Veljko Kajtazi, and representatives of the 

Ministry of Regional Development, declined interviews. A coalition partner representative, 

Roma Resource Center, left the organization but continued individual participation. The Roma 

Resource Center remains part of the coalition, though with a significantly reduced scope of work 

led by Elizabet Takač. 

 

Slovenian Report 

In Slovenia, we faced significant challenges within coalition partners. Tamara Kovačević left the 

coalition due to relocation, and other partners remained but with very limited engagement. 

Although Niko Okorn, a representative of coalition partner Roma Veseli, was supposed to lead 

the Slovenian report, this was not realized due to his move to Turkey. The main coordinator for 

the Slovenian report became Marina Horvat from ROM HR, who established informal 

cooperation with three individuals representing Roma and pro-Roma organizations, though these 

organizations did not join the coalition. 

We managed to collect data for the RCM-2 report, while the RCM-1 report was mostly prepared 

by a CEU consultant. The biggest challenge is the lack of ethnic data collection in Slovenia. We 

conducted a focus group, interviews, and intensive desk research. 

 

Advocacy Projects within RCM 

In Croatia, we worked on drafting local action plans for implementing the National Roma 

Framework, four of which were accepted by the ruling authorities. 
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In Slovenia, we also had an advocacy project aimed at involving Roma organizations in creating 

national policies for Roma through the Roma platform. The project was successful, we gained 

new partners, and ROM HR was invited to participate in the working group for amendments to 

the NRSF, scheduled for May 2025. 

 

Participation in Committees 

• ROM HR participated in setting criteria for the City of Zagreb’s Roma scholarships 

competition. Siniša-Senad Musić was appointed to the committee. Criteria were 

published with the call, and scholarships were awarded on April 8, 2024. 

• Siniša-Senad Musić also participated in the working group for the City of Zagreb Action 

Plan for implementing the National Roma Framework. This activity was partially funded 

through the RCM report as an advocacy project. 

 

Project "The World is in Front of Me" 

In April 2024, we held a workshop with children from Mala Subotica. The goal was to create a 

film that would serve a dual purpose: raising awareness about the causes and consequences of 

segregated education, and acting as an advocacy tool for quality, desegregated education. We 

plan to include other partners in further advocacy activities, especially cooperating with the 

Pokaz association on Forum Theatre presentations about discrimination in education. 

 

Project "Easier Way" 

As partners of the Pokaz association, we have been conducting awareness-raising activities about 

Roma community issues for many years. After the play Do We Have a Choice?, this year we 

created a new play Easier Way. The play addresses obstacles Roma face in education, 

highlighting community challenges, systemic problems, as well as issues of antigypsyism, 

discrimination, and stereotypes. 

Easier Way was performed seven times in Zagreb, Križevci, Čakovec, and Varaždin. The target 

audience included primary and secondary school students, social workers, teaching faculty 

students, and both Roma and non-Roma populations. 

The activities were financed through various sources via the Pokaz association, with all Roma 

actors coming from ROM HR. Within the project, Mario, who partially funded the performances, 

organized a roundtable on segregation in education, where the Quality School for All initiative 

was presented. 
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Plans for Next Year: 

• Continue the tutoring and mentoring program, with funding secured until June 30, 2026. 

• Complete the RCM project, including finalizing and promoting the reports. 

• Submit a project proposal for the implementation of the Roma Inclusion Action Plan 

2023–2025, with the call published by the Office for Human Rights and Rights of 

National Minorities of the Croatian Government, which also serves as Croatia’s Roma 

contact point. 

• Conduct at least three lectures to raise awareness about Roma and reapply for the project 

with the RESTART association for the 2025/2026 academic year. 

• Combine advocacy activities through three projects: Roma Civil Monitoring, Pokaz, and 

the Open Art Workshop Association. Use all financial resources to advocate for quality 

and desegregated education for Roma. 

• Seek additional funding sources in cooperation with partner organizations. 

• Special efforts will focus on completing, publishing, and translating research by 

Professor Vedrana Vrkljaš Spajić from the Faculty of Humanities and Social Sciences, 

previously funded by REF. For promotion and publishing, €2,000 has been secured 

through Pokaz, but an additional €2,000–3,000 is needed for further activities. 

 

 

 

U ime skupštine ROM HR-a, potpisuje Potpredsjednik Siniša-Senad Musić: 
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